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Creating a Gem Spark in your Employees 
 
 
 
 


 
 
 


 
 
 
 
 
 
 
 
 


Your co-worker • Your students • Your family members • Yourself 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Gemspark – The potential to make a contribution; everyone has it. 
As manager, a teacher or a family leader, you must tap into it. 
Do this by using the Agapé Principles. 
 
  
 
Agapé Principles: 
 
— Compassion 
— Provision 
— Inclusion  
— Nurture 
— Preparation 
 
 
 
Don’t miss this workshop in April 2009. 
Call Constance Smith, Professional Development & Training to register. 







ompassion asks you to recognize what it took for your students, your 
employees or your co-workers to get to this point.   
 


 
Point your student to services that can help them through difficult topics, subjects or 
issues.  Help students to see their failures on a continuum.  By showing a failure as 
a small part of one’s academic life and an even smaller part of their overall life, you 
can add balance and inspire them to continue. 
 
Employees want to do a good job. Sometimes life’s mishaps prevent optimum 
performance.  Develop good coaching skills that focus on job-specific behaviors.  
When the problems are not job-related, Bermuda’s Employee Assistance Program 
can help: 292-9000. 
 
Learn to measure greatness by point-to-point success. 
 
 
 
 
 


rovision secures the basic needs for your learners or your office mates.  
What do they need to be productive? 
 


For students, a well-designed syllabus, organised course content, consistent office 
hours, and a predictable demeanor can create the type of learning environment that 
promotes student success. Under these conditions, students can more easily chart 
their success in your course. 
 
Your employees need proper tools to get the job done.  In addition to physical 
tools, that also includes workspace and equipment.  More importantly your 
employees need authority over the areas for which they are responsible.   
 
Responsibility plus authority equals success. 
 
 
 
 
 


nclusion says to the student, you are valued here.  Create a vibrant educational 
environment that validates a student’s prior learning and rewards students as 
they stretch toward new assignments and goals. 


 
Allow your employee to contribute in ways that show their strongest skills. Keep your 
employees informed of changes and plans that affect the department.   
 
Involvement creates a feeling of ownership. 
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urturing inspires the confidence students will need to take on the 
challenges they face. The way you present their successes and failures will 
often determine their self-worth. Learn how to deliver bad news without 


making the student feel incapable of success in the future.   
 
Nurturing your employees includes praise for a job well done, coaching and 
counseling an employee through difficult assignments, providing guidance and 
sometimes, just lending an ear. Nurturing helps employees to develop the 
confidence they need to tackle larger tasks. 
 
Praise in public; reprimand in private. 
 
 
 
 
 


reparation provides for future success. Students who are well prepared in 
your class will be able to learn more about your subject and any other subject 
in the future. Why? Because, you have given them the tools to learn. 


 
As a manager, create a succession plan and then provide on-the-job-training that 
will allow your current employees to gain the required knowledge required to meet 
new job targets. Don’t forget to give them a “no-risk” opportunity to try out these new 
skills.  When you move up the organizational ladder, you will have capable 
employees ready to assume your current position. 
 
Knowledge plus Experience creates promotability. 
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Adapted from Principles of 
Agapé Leadership 
 
 Mothers of Love 
Constance Smith 







__MACOSX/._agape-leadership.pdf

